
Walked 254  

miles  

Engaged 93 
churches and 

pilgrim places 

Guided 10 
Pilgrimages   

Updated 22 

guide maps and 

44 guide entries    

Raised £6.5k 
income 

Established 

relationships with 

9 key 

stakeholders  

Established a new 

volunteering 

programme with 

20 volunteers 

 

2021 in Review  

A Year on the Old Way 

This year has been remarkable; amongst all the challenges presented by Covid-19, and 

uncertainty around restrictions, we’ve found a real groundswell of support for pilgrimage on the Old 

Way.  

Lockdown made everyone aware of the value of the various elements of pilgrimage, and it has 

opened the door to working with a number of organisations that share our goals, whether that is in 

conservation of churches, promoting being in nature, walking or improving social cohesion. Whilst 

we may have needed to adjust our ambitions for the year due to the unusual circumstances, we’ve 

achieved a lot.  

This year, our Old Way Project Leader... 

Supported 15 
Sanctuary 

locations 



Key Result Areas   

The focus for the first part of the year was developing a fresh strategy for the Old Way, 

building on the expertise of the new Project Leader, Dawn Champion, and revising our 

approach against the dynamic circumstances of Covid-19.  

Community Engagement 

• Identified key locations for engagement, 
contacting stakeholders to identify how 
pilgrimage on the Old Way could support their 
community 

• Completed key pieces of research,  including 
the benefits of pilgrimage for communities and 
the rural economy.   

• Put contact with local schools on hold, due to 
the capacity issues caused by the 
extraordinary circumstances schools found 
themselves in.  

• Established relationships with Canterbury 
Cathedral, Chichester Cathedral, Explore 
Kent, Great Sussex Way, English Heritage, 
Kent Downs AONB among others, and in 
addition to GH leading on nationally important 
relationships with CPRE, LDWA, SDNPA, 
Woodland Trust, Ramblers, and NCT.  

• We also formed a partnership with Kent 
Downs AONB and Green Pilgrimage to deliver 
10 half day Airbnb Experiences. Although the 
winter months have not yielded a great 
number of bookings, this has been a useful 
learning exercise in alternative platforms and 
helped to cement relationships with some 
important key stakeholders.  

Waymarking 

• Carried out route and waymarking surveys, starting with the Battle to 
Canterbury stretch to avoid lengthy travel during lockdown.  

• Explored innovative options for waymarking from creative designers. 

• Made contact with the Local Authorities to establish the process for 
waymarking the route. This brought to light a key risk area as one L.A. 
was unlikely to support a scheme, pushing this work back until we have 
been able to embed pilgrimage with the communities. An alternative 
approach was worked up involving orientation panels at churches, 
which act as the obvious natural navigation points, but this will require 
project funding.  

 

Above: The Very Revd Dr Robert Willis, Dean of 

Canterbury Cathedral; Catherine Bradley, European 

Project Development Manager with the Green Pilgrimage 

Network; and Carlo Laurenzi of the Confraternity of 

Pilgrims to Rome at the start of a stakeholder 

pilgrimage along the Via Francigena (and some of the 

Old Way).  

Right: A KCC waymarker for the Saxon Shore Way. They are keen to 

avoid a “Scouts Arm” effect of lots of symbols on the same route.  



Passbook and Stamps  

• Pursued some new options to elevate the 

Passbook beyond the ordinary generic ones 

available elsewhere 

• Created a new strategy for stamp creation as 

an engagement tool, getting communities to 

explore local themes and stories to inspire 

their stamp’s design. This will be taken 

forward with project funding.  

Online Guide  

• Updated the guide with route refinements, linked 

waypoints, and a range of waypoint markers. The Google 

maps now have an assortment of colour coded symbols, 

making them much more engaging and easier to use.   

• Updated and improved the guide entries to ensure 

accuracy and quality, removing erroneous content, 

adding recent discoveries and more up-to-date 

interpretations.  

• Began to add layer of nature content for every stage of 

the guide, highlighting flora and fauna which has 

associations or meaning for the pilgrim.  

 

Sanctuary  

• Liaised with existing Sanctuaries and 

arranged post-lockdown visits to understand 

their approach, challenges, opportunities and 

how to support them 

• Created promotional materials to sell the 

benefits of signing up as a sanctuary, aimed 

at secular and church locations  

• Created a guidance document to replace the 

FAQ’s. Designed to be more supportive in 

outlook, signpost new and potential sanctuary 

locations to necessary information and 

provide reassurance of a network of peer-

level advice.  

• Set up individual “brochure” pages for 

Sanctuaries on the website for launch in 

2022.  

Above: St Mary’s Patrixbourne, one of the most engaged 

Sanctuary churches now providing peer support to others 

Right: Ribwort plantain, a common sight on footpaths, 

and once used to line shoes to prevent sore feet.  

Above: A variety of stamp designs from the Camino de 

Santiago, capturing the spirit of place and pilgrim’s memories  



Fundraising  

We successfully closed off the funding from Salvia with a well-received report that has garnered their 
support for future applications, once we become eligible again.  

• Offered an unrestricted £1k grant from 
the Arnold Clarke foundation  

• Generated over £1k in donations from 
various online talks and lectures  

• Earned £4.5k from the general guided 
pilgrimage programme.  

 

We were successful in stage 1 of an 
application to the National Lottery Heritage 
Fund, and are yet to hear back on an 
Expression of Interest with the Arts Council.  

Volunteering  

• Set up a complete volunteering programme to 
support key areas.  

• Pilgrimage Guides have expanded our reach 
across the country and will increase income 
generated through this activity in 2022. Dawn 
and Guy have been creating and delivering a 
range of training materials to support ongoing 
recruitment and expansion.  

• Admin volunteers will increase our capacity to 
deliver work such as social media engagements, 
support the volunteer team and update and 
enhance the national resource of route maps.  

• Some individuals have come forward with specialist skills, and will act as a point of guidance or 
delivery for specific projects.  

• Old Way Champions, who act as local coordinators and mouthpieces for their section of the 
route, will come on line with project funding.  

Above: Abigail Rowe, Trustee and one of our new 

volunteer guides who recently raised over £600 

guiding a silent pilgrimage.  

Above: Dawn and some of the happy pilgrims at the end 

of their journey from Icklesham to Rye 

Looking Forward 

In 2022 we will be relaunching an enhanced Online Guide, with a new layer of nature based content 

for every stage of the route. This will help pilgrims find inspiration and connection with the wildlife 

they find on the paths, hills, woods, rivers and churchyards.  

We will also launch Sanctuary, providing detailed information and linked access to various 

sanctuaries along the route.  

Plans involve getting more people making pilgrimage on the Old Way, building momentum and 

generating lots of media. We’ll aim to add more Sanctuaries, more stamps, and with project funding 

deliver a range of events.  


